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Himalayan Wildlife Foundation (HWF) was incorporated as a Public Guarantee Limited Company
under Section 42 of the Companies Ordinance, 1984 on December 08, 2005 in Islamabad.

HWF was instituted in 1993 registered under Social Welfare Agencies (Registration & Control)
Ordinance, 1961 in Islamabad, Pakistan, with the aim of protecting and managing the country’s
natural resources and cultural/built heritage. Recognising the importance of restoring the balance
between sustainable development and environment, the HWF works towards empowering local
communities by transforming attitudes towards conservation. The various projects supported by
the organisation encourage communities to assume ownership of and responsibility for their
natural resources and built heritage; help develop the skills required to understand and manage
their environment; and augment government capacity to facilitate local conservation efforts.

The HWF's members include a number of eminent people who have made significant
contributions to the conservation of natural and built heritage in their respective fields:

1. Mr. Fayyaz Baqir ,
Chief, Small Grants Programme Unit
United Nations Development Programme, Islamabad

2. Mr. Ali Hassan Habib
Director General,
Worldwide Fund for Nature (WWF), Lahore

3. Mr. Shahid Ahmed Khan
Managing Partner,
Anjum Asim Shahid Rahman & Co., Chartered Accountants, Islamabad

4. Dr. Jamil Masud
Director,
Hagler Bailly Pakistan (Private) Limited, Islamabad

5. Mrs. Fauzia Qureshi
Head of the Department of Architecture
National College of Arts, Lahore

6. Mr. Aman ur Rahman
Chairman,
Enerplastics, Inc., Dubai, United Arab Emirates

7. Dr. Anis ur Rahman
Chief Executive Officer
HWEF, Islamabad

8. Mr. Farooq Rahmatullah
Former Chairman and Managing Director
Shell Pakistan Limited, Karachi

9. Mr. Vagar Zakaria

Managing Director,
HaglerBailly Pakistan (Private) Limited, Islamabad
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10. Mr. Shoaib Sultan Khan
Chairman,
Rural Support Network Program (RSPN)

11. Mr. Abid Saeed Ibrahim
Representative, Shell Pakistan Limited

All the members are also Directors except Mr. Faydtehmatullah who resigned from
Directorship in July 2006.
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HWF believes that protection and management ofliieldnd ecosystems in Pakistan
will improve the quality of life of the present ahdure generations. HWF aims to do
this by transforming the local economies, behavorg attitudes to achieve harmony and
compatibility between the communities and the wigdl HWF works to support and
accelerate this process of change by helping tted mmunities assume ownership
and control of their natural resources, and devskilfs required for understanding and
management of their natural environment. The les$sarnt have to be shared within
and outside the country to support the developroketfective policies and strategies for
management of ecosystems in developing countries.
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1
Since its inception, the HWF has been supported by various donors and agencies, including:
Commander | Corps, Pakistan Army
Department of Archaeology and Museums, Government of Pakistan
District Nazim and District Government, Jhelum
Force Commander Northern Areas, Pakistan Army
Government of Pakistan, Office of the Prime Minister
Ministry of Culture (National Fund for Cultural Heritage), Government of Pakistan
National Rural Support Programme (NRSP)
Royal Norwegian Embassy
Pakistan Poverty Alleviation Fund (PPAF)
Premier-KUFPEC BV
Shell Companies in Pakistan
United States Ambassador’s Fund for Cultural Preservation

United Nations Development Programme (UNDP)/Local Initiative Facility for Urban
Environment (LIFE)

Worldwide Fund for Nature (WWF).

November 2006 5



The Himalayan Wildlife Foundation: A Profile

" # $ % #

! $ &

The HWF has been involved in the conservation of the Deosai National Park (DNP) since 1993,
having played an instrumental role in its designation as a protected area in 1992. The
organisation’s conservation programme was originally conceived to carry out a census of the
area’s bear population and its characteristics, and to develop a management plan geared towards
conserving both the species and its habitat. Since then, the HWF's role has grown to facilitating
park management and helping the bordering communities develop their social infrastructure.

A female Himalayan brown bear and her cub

During the period of its involvement with DNP, the HWF helped operate a seasonal research
camp and two check posts regulating visitors’ access to the park, and sealing potential points of
entry for poachers. More than a dozen people—both from within and outside the bordering
communities—were trained as game watchers and field camp personnel. It also supervised the
process of park mapping, established a number of safe wildlife viewing points, and helped
manage the development of basic, low-impact park infrastructure. In addition, the HWF helped
establish several financial mechanisms for park management, including a system of park entry
fees supplemented by a park management fund.

Although the HWF has been closely concerned with park management at DNP since 1993, it
clearly advocates that long-term conservation efforts will require the involvement of local
stakeholders including the Northern Areas Forestry, Parks and Wildlife Department (NAFD) and
the communities settled along the periphery of the park. To this end, the HWF updated and
submitted a PC-1 document to the Ministry of Kashmir and Northern Areas in order to support its
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proposal that the NAFD be provided with the resources it needs to manage the park on its own—
the PC-1 was approved in 2004 and funds for a five-year management period allocated. During
the interim period, the HWF helped train NAFD staff as game watchers and field camp personnel
to ensure a smoother transition of management.

Now that the NAFD has taken over park management and administration, the HWF has confined
its role to assisting in community coordination, public information and awareness initiatives, and
research and planning. An important part of the organisation’s recent work includes the
consolidation of buffer zones in community areas around DNP, and the creation of regional
corridors allowing the movement of wildlife from Deosai to peripheral valleys in Kashmir—another
area in which the HWF is involved.

L ! (

The HWF has been formally active in the Raikot Valley in the Northern Areas since 1992. It was
instrumental in developing the area known to tourists as Fairy Meadows, into a thriving campsite
area; the organisation was responsible for designing low-impact tourist facilities and training local
community residents to manage these campsites.

The north face of the Nanga Parbat massif as seen Fairy Meadows

The HWF also initiated two small-scale water supply schemes in the local village of Tato. The
first was a drinking water supply project, implemented with financial assistance from the World
Wide Fund for Nature (WWF); the second was a larger, irrigation water supply project largely
funded and implemented by the local community, with financial and technical support from the
HWF. These projects have helped trigger further development programs and mobilised the local
community into initiating other infrastructural and social initiatives.

) $ &

In the year 2005 HWF moved its energies and expertise to the Northern Kashmir and initiated a
project to conserve and sustainably manage globally significant biodiversity in Gumot National
Park (GNP) in northern Kashmir. The project’s aim is to design an effective working model for a
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system of protected areas, community reserves, and hunting reserves. One important objective is
to help transform current land use patterns from subsistence grazing to those that will provide
local communities with sustainable economic benefits, e.g., through the management of forest
resources to generate revenues from wildlife ecotourism.

Patches of degraded forest in northern Kashmir

The four-year project will establish a system of protected areas and community reserves in the
corridor between GNP and Deosai National Park. Recognizing the constraints presented by
inadequate resources and capacity, the HWF will also provide technical support towards
strengthening the managerial and organisational capabilities of local communities, park staff, and
government institutions concerned. In the long term, the project is expected to help develop GNP
as a repository of species of flora and fauna that are otherwise under threat in surrounding areas
where land use is extensive.

$ *
The HWF has recently conceived a conservation project for the Neelum Valley in northern
Kashmir, aimed at conserving forest resources through the management of fuel wood and non-
timber forest products. The main objective of the project is to evolve and demonstrate a
participatory mechanism to conserve forest resources in collaboration with the Government of
Kashmir's Wildlife Department. The project focuses primarily on managing the demand for fuel
wood and timber, augmenting the supply of fuel wood, and establishing agreements with the
area’s local communities on sustainable fuel wood extraction practices.
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Local community consultation during the project

Over an 18-month project period, the HWF will help form a number of village-level land use and
valley-level forest conservation committees. These will serve as conduits for the introduction of
alternative fuel sources, economical fuel wood use, and efficient building technologies to reduce
pressure on forest resources. In particular, the HWF plans to work towards enhancing the
capacity of those households reliant on non-timber forest products for a living, training them in the
sustainable use of such forest resources.

$ &

The Margalla Hills National Park in Islamabad was declared a protected area in 1980. Its
immense popularity with local residents and visitors as a recreational area has had unfortunate
environmental repercussions, making it necessary to intervene. The HWF is currently
implementing a conservation project designed to transform the park into a secure ecological area,
balancing people’s needs with those of the natural environment.
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A popular tourist area in the Margalla Hills NatiahPark

The project relies heavily on the involvement of policymakers and legislators resident in
Islamabad, in order to sustain commitment for implementation, particularly since this is the third
attempt since 1980 to implement a management plan for the park. The HWF is responsible for
developing frameworks for institutional and financial management; and enhancing the CDA’s
capacity as a key stakeholder to develop management strategies for other protected areas. In the
long term, this project is expected to have a significant impact on transforming public attitudes
towards conservation. It will also support the development of effective policies and national
legislation for sound ecosystem management.
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The HWF's work on the conservation of built heritage was initiated in 1999 with the restoration of
the eighteenth-century Ramkot Fort near Mangla (Azad Jammu and Kashmir). Prior to this
intervention, the fort had remained neglected for more than 50 years, causing serious damage to
various parts of the fort’s structure. The aim of this project was to restore the fort in a manner
representative of similar structures built during that period. The main focus of the restoration was
to protect the most vulnerable sections of the fort, and to test restoration techniques to be used at
a later stage.

The Ramkot Fort is located on the banks of theushdRiver

Apart from the intrinsic value of restoring an historical site, the HWF’s conservation efforts were
aimed at generating local employment, community ownership, opportunities for local education
and recreation, and research and restoration expertise that could prove useful in similar projects
elsewhere in Pakistan. The organisation helped develop the site’s tourist potential by designing a
landing area for boats ferrying visitors across the river, and pathways leading through buildings of
special interest.

%

The Rohtas Fort Conservation Programme was conceived by the HWF in 2000 to help protect the
sixteenth-century Rohtas Fort near Jhelum, and develop it as a heritage site conforming to
international standards of conservation and tourism. Its constituent projects are described below.
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Documentation, Restoration, and Conservation Work

The HWF has been involved in restoring and conserving several of the twelve gates of Rohtas, in
accordance with international standards of conservation. The Shahchandwali Gate was the first
to be restored: funded by the National Fund for Cultural Heritage in 2001, the HWF’s conservation
team documented the layout, structure, and original elevations of the gate; carried out
archaeological excavations and lime mortar analyses to determine the original materials used to
build the gate; and then restored the main arch that had caved in. Four internal arches were also
rebuilt, using stone collected from a nearby quarry, and dressed and carved by highly skilled
artisans.

The Shahchandwali Gate before and during restoratio

Another important project successfully completed by HWF is the conservation and documentation
of Haveli Man Singh, the Rajput haveli (palace) located within Rohtas. Funded by the United
States Ambassador’s Fund for Cultural Preservation, the HWF has documented the structure and
layout of the haveli, and carried out a topographic survey of the surrounding area. In addition, both
the building and the walkways leading to it have been illuminated.
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The conservation architect inspecting the damagééeaupola of Haveli Man Singh

Funded by the Royal Norwegian Embassy (RNE) in 2003, the HWF has carried out minor
conservation repairs to the fort's Sohail Gate. A disused room within the gate has been
developed into a Visitors Information Centre. A visitors’ garden has also been landscaped near
the gate’s entrance as part of this project; and its upper hall being converted into a museum.

Establishment of Sher Shah Suri Museum and Visitors Information Centre

Funding from the RNE and money generated by the HWF through various fundraising efforts at
Rohtas is being used to establish the world’s only museum dedicated to Sher Shah Suri—the
emperor who commissioned the building of Rohtas in 1541. The museum will be housed in the
20-m-long and 6-m-wide upper storey of the Sohail Gate. A curator’s office and library will be set
up once the conservation of the external structure of the museum has been completed. After
internal plastering has been carried out, the interior of the museum will be designed and
constructed, including a number of illuminated display cabinets.

The museum was inaugurated by the Prime Minister of Pakistan, Mr. Shukat Aziz on April 22,
2006.

The conservation of the Talaqi Gate at Rohtas was funded by an annual grant awarded to Rohtas
by the President of Pakistan. In early 2005, seepage, heavy rains, and general neglect caused
the left inner face of the gate to collapse, and the right flank and foundation to become detached
from the original structure. Emergency repairs were carried out on the two-storey gate to protect it
from further damage or structural failure.

The Gatali Gate forms the original entrance to Rohtas. Over time, its right bastion and supporting
wall have collapsed as a result of permeated rainwater and the erosion of its foundations.
Although, the Department of Archaeology attempted to repair the bastion in Portland plaster, it did
not bond well and collapsed again. Funded by the RNE, the HWF has recently begun restoration
work on the gate.
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Prime Minister of Pakistan Mr Shukat Aziz visitthg newly established
Sher Shah Suri Museum at Rohtas Fort on the cacadiopening
ceremony of the museum on April 22, 2006

Damage to the facade of the Talaqgi Gate
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Rohtas Heritage Village Project

The Rohtas Heritage Village Project (RHVP) was supported by UNDP and the PPAF. The project
was implemented by the HWF with support from the NRSP. As an offshoot of the Rohtas Fort
Conservation Programme, the HWF recognised that for the site to conform to international
standards of tourism, the actual conservation work being carried out on the fort had to be
supplemented by developing the village within the fort’s walls.

Household connections to the main sewerage pipékirg installed

The HWF helped mobilize the local community at Rohtas to build and manage a patrtially financed
sanitation scheme to help upgrade the village into a ‘model heritage village’. The local community
was persuaded to establish a Citizens’ Community Board (CCB) and agree to contribute 20% of
the total cost of the sanitation scheme. Under this scheme, two separate sewage trunk pipes
were laid and a collection tank was constructed at the end of the village’s two main streets, and
the main ‘heritage’ street paved.
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